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Abstract:

As the global workforce ages, understanding the implications of career plateauing among older
employees becomes increasingly crucial for organizational performance. This research
investigates the antecedents and consequences of career plateauing, emphasizing its impact on
organizational outcomes. The study synthesizes existing literature on career plateauing,
organizational support, and job satisfaction, and integrates recent findings to provide a
comprehensive analysis of how aging affects career trajectories and performance. Key antecedents
of career plateauing identified include perceived organizational support, career development
opportunities, and individual differences such as self-efficacy and career expectations. The
consequences explored include reduced job satisfaction, diminished career commitment, and
increased turnover intention. Recent studies are incorporated to highlight evolving trends and new
insights into how organizations can manage and mitigate the effects of career plateauing. Findings
suggest that organizations with robust support systems and career development programs can
enhance the engagement and productivity of their aging workforce, ultimately benefiting overall
organizational performance. This research contributes to the field by offering practical
recommendations for managing career plateauing and leveraging the experience of older

employees to drive organizational success.

Keywords: workforce aging, career plateauing, organizational performance, job satisfaction,

organizational support, career development
Introduction:

The demographic shift toward an older workforce presents both opportunities and challenges for

organizations worldwide. As the population ages, organizations are increasingly faced with the
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need to manage a growing number of older employees who bring extensive experience but also
face potential career plateauing. Career plateauing occurs when employees perceive a lack of
advancement opportunities or personal growth within their current roles, which can affect their
motivation, job satisfaction, and overall performance. This phenomenon is particularly pertinent
in the context of an aging workforce, where older employees might experience career plateauing

differently compared to their younger counterparts.

Understanding the impact of workforce aging on organizational performance requires a nuanced
exploration of career plateauing among older employees. This study aims to investigate the
antecedents and consequences of career plateauing in this demographic, shedding light on how
these factors influence organizational outcomes. By integrating recent empirical research and
theoretical insights, this paper seeks to provide a comprehensive analysis of how aging affects

career trajectories and performance within organizations.
Background:

The aging workforce is a significant trend in today’s labor market. According to the U.S. Bureau
of Labor Statistics (2023), the labor force participation rate for individuals aged 55 and older has
steadily increased over the past decade, reflecting both longer life expectancy and delayed
retirement. This demographic shift necessitates a deeper understanding of how aging impacts

career development and organizational dynamics.

Career plateauing, which refers to a state where employees perceive limited opportunities for
advancement or growth, has been well-documented in the literature (e.g., Adams & Beehr, 1998).
Older employees may face unique challenges related to career plateauing due to their longer tenure
and the potential mismatch between their career aspirations and available opportunities
(Armstrong-Stassen & Cameron, 2005). Empirical research indicates that career plateauing can
lead to decreased job satisfaction, reduced organizational commitment, and increased turnover

intentions among older workers (Armstrong-Stassen, 2008; Chao, 1990).

Recent studies have highlighted that the impact of career plateauing on job satisfaction and
organizational performance can be moderated by various factors, such as organizational support,
career development opportunities, and individual differences like self-efficacy (De Vos & Soens,

2008; Eisenberger et al., 1986). For instance, organizations that provide robust career development

6020

=n A JFANS

e
lw International Journal of
Food And Nutritional Sciences R



IJFANS INTERNATIONAL JOURNAL OF FOOD AND NUTRITIONAL SCIENCES
ISSN PRINT 2319 1775 Online 2320 7876

Research paper  © 2012 IJFANS. All Rights Reserved, [8[c{eXe/.\:{ = K5 d=Ye NRCTTo TR ) B TVTTL 1 AV/o] (VT35 100 B B £ o v Lo p v

programs and supportive work environments are better positioned to mitigate the negative effects
of career plateauing and enhance the engagement and productivity of their aging workforce

(Bakker et al., 2002; Armstrong-Stassen & Ursel, 2009).

This study builds on existing research by incorporating recent empirical findings and theoretical
perspectives to explore the complex relationship between workforce aging, career plateauing, and
organizational performance. By examining the antecedents and consequences of career plateauing
among older employees, this paper aims to provide actionable insights for organizations seeking

to optimize their workforce management strategies in an aging demographic.
Methodology:
Research Design:

This research utilizes a mixed-methods design to examine the impact of workforce aging on
organizational performance, focusing on career plateauing among older employees. The
quantitative component involves a structured survey to gather data on career plateauing, workforce
aging, and organizational performance. Qualitative interviews will provide deeper insights into the

experiences of older employees.
Sample and Data Collection:
Sample:

The study will target employees aged 50 and older across various industries, ensuring a diverse
representation. A total of 300 participants will be surveyed, and 20 in-depth interviews will be
conducted. Stratified random sampling will be used to ensure coverage across different

organizational levels and sectors as a part of research work of thesis.
Survey Instrument:

The survey will be developed to capture data on career plateauing, workforce aging, and

organizational performance.
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1. Career Plateauing: Measured using a modified Career Plateau Scale (Chao, 1990). The scale
includes items on perceived stagnation in career advancement and personal growth. Responses are

rated on a 5-point Likert scale (1 = Strongly Disagree to 5 = Strongly Agree).

2. Workforce Aging: Assessed through demographic questions and perceived age-related
challenges. This includes questions about the impact of aging on career progression and job

satisfaction.

3. Organizational Performance: Evaluated using performance metrics provided by
organizations, including productivity and employee turnover rates. Additional questions will

gather employees' perceptions of organizational performance.
4. Survey Questions Example:

» Career Plateauing: "I feel my career advancement opportunities are limited." (1 =
Strongly Disagree, 5 = Strongly Agree)

» Workforce Aging: "I have faced challenges related to my age in my current role." (1 =
Not at All, 5 = Very Much)

» Organizational Performance: "My organization is performing well in terms of

productivity." (1 = Strongly Disagree, 5 = Strongly Agree)

Data Collection:

1. Online Survey: The survey will be distributed electronically via email to participants, using a

secure survey platform (e.g., SurveyMonkey, Qualtrics).

2. Follow-Up: Reminders will be sent to encourage participation and ensure a high response rate.

Interview Protocol:

1. Semi-Structured Interviews: Conducted with 20 participants to explore personal experiences

with career plateauing and its impact on job satisfaction and organizational performance.
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2. Interview Guide: The guide will include open-ended questions about career plateauing

experiences, challenges related to aging, and perceptions of organizational support.

3. Analysis: Thematic analysis will identify recurring themes and insights from interview data.

Data Analysis:
Quantitative Analysis:
1. Descriptive Statistics:

Descriptive statistics will summarize demographic data, levels of career plateauing, and
organizational performance metrics. Measures such as means, standard deviations, and frequencies

will be reported.
2. Correlation Analysis:

Pearson’s correlation coefficients will be used to explore relationships between career
plateauing, workforce aging, and organizational performance. The formula for Pearson’s

correlation coefficient \( r) is:

r =" CICI Ny - gy - sy

3. Regression Analysis:

Multiple regression analysis will determine the impact of career plateauing and workforce aging

on organizational performance. The model will be:
Y =Po+ PiXi+ PaXot g

where:
e Y = Organizational performance
e Xj = Career plateauing (B =-0.55,p <0.01)

e X3 = Workforce aging (B=0.25,p <0.01)
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e o= Intercept
e 1, B2 = Regression coefficients

e &= FError term

4. Structural Equation Modeling (SEM):

SEM will assess the complex relationships between career plateauing, workforce aging, and
organizational performance. SEM will include latent variables for career plateauing and

organizational support, with observed variables for each construct.
Qualitative Analysis:
1. Thematic Analysis:

Interviews will be transcribed and analyzed to identify themes related to career plateauing
experiences. Themes will be coded and categorized based on their relevance to the research

questions.
2. Content Analysis:

Content analysis will quantify themes from interview data to provide additional insights into the

impact of career plateauing on older employees' perceptions of organizational performance.
Validity and Reliability:
To ensure validity and reliability:

» Survey Instrument: The survey will be pre-tested and refined. Validity will be assessed
through content and construct validity.

> Interviews: Interview guides will be reviewed for clarity and relevance, and interviewers
will receive training to maintain consistency.

> Data Analysis: Statistical analyses will be performed using reliable software (e.g., SPSS,

AMOS). Cross-validation with qualitative data will enhance the robustness of findings.
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Ethical Considerations:

The study will follow ethical guidelines by obtaining informed consent, ensuring confidentiality,
and allowing participants to withdraw at any time. Institutional review board approval will be

sought to ensure adherence to ethical standards.

This mixed-methods approach aims to provide a comprehensive understanding of how career
plateauing among older employees impacts organizational performance, offering valuable insights

for managing an aging workforce.
Results:

Quantitative Results:
Descriptive Statistics:

The survey was completed by 300 participants. Demographic information showed a balanced
representation across industries and job levels. Table 1 summarizes key demographic

characteristics of the sample.

Table 1: Demographic Characteristics of Participants

Characteristic Frequency (%)
Age

50-54 45%

55-59 35%

60+ 20%

Gender

Male 55%

Female 45%

Industry
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Public Sector 40%
Private Sector 35%
Non-Profit 25%

Career Plateauing:

The mean score for career plateauing was 3.8 (SD = 0.9) on a 5-point Likert scale, indicating a

moderate perception of career stagnation among participants.
Organizational Performance:

The mean score for perceived organizational performance was 3.6 (SD = 1.1). This suggests a
moderate level of perceived effectiveness in organizational performance among the surveyed

employees.
Correlation Analysis:
Pearson’s correlation coefficients revealed significant relationships between variables:

= (Career Plateauing and Organizational Performance: (r=-0.45, p <0.01)

=  Workforce Aging and Career Plateauing: (r=0.32, p <0.01)

These results indicate that higher levels of career plateauing are associated with lower perceived

organizational performance, and aging employees experience higher levels of career plateauing.
Regression Analysis:

Multiple regression analysis was conducted to examine the impact of career plateauing and
workforce aging on organizational performance. The regression model was statistically significant,
(F (2, 297) = 23.45, p < 0.01 ), with an R? of 0.18, indicating that 18% of the variance in

organizational performance can be explained by the model.
Regression Model:

Y =345-0.55X; +0.25X, + ¢
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where:
e Y = Organizational performance
e Xj = Career plateauing (f =-0.55, p <0.01)

e Xo = Workforce aging (B = 0.25, p <0.01)

Structural Equation Modeling (SEM):

SEM results indicated a good fit of the model with the data (}*/df = 1.85, CFI = 0.94, RMSEA =
0.06). Career plateauing had a direct negative effect on organizational performance (f =-0.43, p <

0.01), and workforce aging had a direct positive effect on career plateauing (f = 0.32, p <0.01).
Qualitative Results:

Thematic Analysis:

Thematic analysis of the interviews identified several key themes:

1. Perceived Stagnation: Participants reported feelings of stagnation and frustration due to limited

career advancement opportunities.

2. Impact of Aging: Aging employees experienced increased difficulties in adapting to new

technologies and felt that their contributions were undervalued.

3. Organizational Support: While some participants noted supportive practices, others felt that

organizations lacked adequate support for career development and growth.
Content Analysis:

Content analysis quantified these themes, with 70% of interviewees highlighting career plateauing
as a significant issue and 60% citing age-related challenges. Supportive practices were mentioned

by 40% of participants, indicating a moderate level of perceived organizational support.

Discussion:
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The findings reveal that career plateauing significantly impacts organizational performance, with
higher levels of plateauing associated with poorer performance perceptions. Additionally,
workforce aging contributes to career plateauing, highlighting the challenges faced by older

employees in maintaining career growth.

The negative impact of career plateauing on organizational performance underscores the need for
organizations to address stagnation issues proactively. Strategies such as providing career
development opportunities, fostering a supportive work environment, and addressing age-related

challenges could mitigate the adverse effects of career plateauing.

The qualitative insights support the quantitative data, showing that both career plateauing and age-
related difficulties are prevalent issues. The mixed-methods approach provides a comprehensive
understanding of the challenges faced by older employees and their implications for organizational

performance.
Conclusion:

This study contributes to the understanding of how workforce aging and career plateauing affect
organizational performance. By employing a mixed-methods approach, the research highlights the
importance of addressing career plateauing and providing support for older employees to enhance
organizational effectiveness. Future research should explore intervention strategies and
longitudinal impacts to further elucidate the relationship between workforce aging, career

plateauing, and organizational performance.
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