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Abstract

ERP (Enterprise Resource Planning) is a method for integrating an organization's data
andprocedures into a single system. Its fundamental objective is to unite the organization and
integratedata and processes from all departments in order to facilitate easy access and a productive
work
flow.ThecurrentstudyfocusesonthechallengesSME'sintheKanniyakumariDistricthaveinimplementing
ERP. 50 SMEs from the Kanniyakumari District were chosen using a simple randomsampling. Their
biggest problem is that it is expensive to install and that the staff members lacksufficient information
technology skills. SMEs must deploy ERP in order to survive in the globalcompetitivemarketplace.
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Introduction

Asaresultofinformationtechnology,enterpriseresourceplanningisamethodforcombining all of
an organization's processes, data, and functions into a single, integrated system. Itdoes this by
utilizing subsystems like hardware, software, and a common data store to integrate datastorage for
the organization's various functions. Currently, ERP is employed in practically every
sortofbusiness,regardlessofsize,sector,orindustry. ERPunifiesoperationsincludinghumanresources,
supply chain management, customer relationship management, financial management,production
management, and warehousing management. Integration is the key to ERP, which haslately been
developed and tailored by the ERP provider for use across a variety of industries. Due tothis, there is
now a high desire for business organisations to use ERP in order to integrate
andmaximizetheirresources. ERPIis in highdemand as aresult of this.

Origin ofERP

The word ERP was first used by Gartner Group in 1990 to describe an extension of
materialrequirement planning. Later, it was replaced by the terms manufacturing resource planning
andcomputer integrated manufacturing, but it did not completely replace these concepts. Not all
ERPsystems have a manufacturing foundation. Depending on the vendor, accounting, maintenance,
orhuman resources come first. By the middle of the 1990s, ERP covered all of an
organization'sessentialoperations.Beyond businesses,governmentsand non-
profitshavealsostartedusingeRP.

DefinitionofERP

The Gartner Group defined ERP in 2002 as a set of business strategies and industry-
specificapplications that increase shareholder value and customer value by enabling and optimizing
internaland external collaborative operational and financial processes at the enterprise and inter-
enterpriselevels. ERP is defined by Weston to comprise hardware, software, and technical issues as
well astechnology planning and execution issues that support business processes. ERP is a fully
integratedenterprise information system that is used by GE and VOB to handle all facets of an
organization'sbusiness operations, including production, purchasing, engineering, design,
manufacturing, sales,marketing,distribution accounting,and customerservice.
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Benefits

The quality and productivity of the firm can be significantly increased through ERP. ERP
canresult in improved output for the business in areas like manufacturing and customer service.
ERPhelps top level management by giving them access to crucial decision-making data. The top
levelmanagement will be able to make managerial decisions through this decision assistance that
willbenefit the company in the long run. A more flexible business that is better able to respond
tosituations and changes is another benefit of ERP. ERP helps businesses become more adaptable
andless rigidly structured in an effort to improve internal and external business performance by
fosteringgreater cohesion amongthemanyorganisationalcomponents.

StatementoftheProblem

The ERP integrates activities and makes the most use of available resources. The need
tocompete globally, enhance revenue growth, become a low-cost producer, and make the most
ofresources are driving up demand for ERP. Small to medium-sized enterprises (SME) typically
havelimitedhumancapital,simple,lesscomplexorganisationalstructures,lowlevelsofstaffspecialization,
and a focus on local and regional markets. So, it is unclear how these SME canleverage the
advantages of the ERP system. As a result, the author conducted research to determinethe challenges
SMEs in the Kanniyakumari District had when attempting to implement an ERPsystem.

Scopeofthestudy
The scope of the study is to identify the challenges that SMEs in the Kanniyakumari
districtencounterwhen usingeRP.

Objective

Findingoutthe challenges facedbySMEsinimplementingERPisthestudy'smaingoal.
Methodology

Both primary and secondary data are used for the investigation. By using a random
samplingtechnique, primary dataaregatheredfrom50SMEsinthe
Kanniyakumaridistrict.Booksandjournalsareusedto gather secondarydata.

TheGarrettrankingtechnique isused to analysethe data.

ReviewOfliterature

Dutch and Light (1999), the software in the ERP system needs significant work on
systemanalysisand design,yet thereareimplementationproblems.

In1999, AlMashariandZairi,todealwithemployeeresistancetochange,anERPdeploymentstrategy
needstobecarefully planned. Theteammusttohavebothbusinessandtechnical expertise. In order to know
what has to be done to support key business operations, oneneedsknowledgeof thebusiness functions
and products.(Rosario, 2000).

According to Gisha. P. Mathai (2015), SMEs in India have issues due to a lack of bank
creditfacilities, infrastructure issues, a shortage of raw materials, a lack of technology, etc. In their
study,they made several recommendations regarding the challenges in setting up training and
developmentawarenessprogrammes,facilitiesforresearchanddevelopment,meetingswithconsultants,etc

The majority of the six challenges identified by Mishu Tripathi, et al. (2016) are focused
onand elaborated with multiple dimensions. These challenges include the lack of accessible
financingandcreditinstruments,complexregulatorypoliciesforstartingabusiness,alackofmodern,afforda
ble technology, a lack of basic infrastructure facilities, rigid labour laws, and a shortage ofskilled
labour that is available at a reasonable price. It comes to the conclusion that the governmentneedsto
put certain initiatives in placeto support SMEs.

Limitationsofthestudy
1. Thesurveyonlyincluded50 SMEbusinesses in theKanyakumari district.
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2. The information and opinion are based on information that SME managers have provided
frommemory.

AnalysisofData
TheGarrettRankingtechniqueisusedinthedataanalysis.WiththeaidofGarrett'sTableand the %

position estimated in turned into scores, the challenges faced by survey respondents

arerankedusingGarrett rankingtechnique.

Tablel:TheChallenges SMEshavein Integrating ERPintheCompany

S.No Factors Score Rank

1. Costly 4.736 Il

2. Choice 3.656 Vil
3. Lackofknowledge 4.315 I

4. Attitudeoftopmanagement 3.516 VI
5. Poorinfrastructure 3.883 \%
6. Employeecompetencein 3.716 Vi

informationsystem

7. Insufficientl. T.Resources 3.986 v
8. Noproperrecords 4,019 Il

Source:PrimaryData

The cost element is clearly the first major issue, followed by a lack of knowledge
(4.315),improper records (4.019), and poor infrastructure (3.883). The least important challenges are
thoseinvolving top management's decision and attitude, staff competency in the information system,
andemployeechoice.

Conclusion

The study identified three issues in the Indian context: high costs, inadequate expertise,
andinadequate books of accounts. It will be easier for SMEs to install ERP with the necessary top-
levelmanagement assistance and vendor support. The SMEs market is still a "bed of opportunity"” for
ERPproviders, so they should step forward and explain the benefits to the company. Companies need
todeployERP to streamlineprocesses inorder toincreaseproduction,efficiency,andsave costs.
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