
IJFANS INTERNATIONAL JOURNAL OF FOOD AND NUTRITIONAL SCIENCES 

ISSN PRINT 2319 1775 Online 2320 7876 

Research paper© 2012 IJFANS. All Rights Reserved, UGC CARE Listed ( Group -I) Journal Volume 12, Iss 01, 2023 

 

3094 
 

CHALLENGES AND BENEFITS OF GIG ECONOMY: MODERN 

EMPLOYMENT PRACTICES TO REVOLUTIONISE 

TRADITIONAL WORKPLACE CULTURE 

 
Dr. Aruna Henry 

Associate Professor, Datta Meghe College of Engineering 

aruna.henry@dmce.ac.in 

 

Dr. Henry Babu 

Director, Atharva Institute of Management Studies 

drhenry23@gmail.com 

 

Dr. Prachi Kanungo 

Assistant Professor, Datta Meghe College of Engineering 

prachi.kanungo@dmce.ac.in 

 

Dr. Urvashi Ohri 

Associate Professor, Atharva Institute of Management Studies 

urvashiohri@gmail.com 

 

 

Abstract: 

The article discusses the gig economy, focusing on its definition, impact on workers, challenges, 

and opportunities. It mentions that gig work involves short-term contracts or freelance jobs 

facilitated by digital platforms. The gig economy provides flexibility and independence but raises 

concerns about income instability, lack of benefits, and potential exploitation. Gen Z, born 

between 1997 and 2012, is particularly open to gig work due to their values, emphasis on work-

life balance, and entrepreneurial mindset. The article highlights the shift towards more flexible 

and autonomous work arrangements, and employers are urged to adapt to the changing 

demands of this generation. The piece also introduces popular gig economy platforms such as 

Upwork, Fiverr, and Uber, outlining their diverse payment structures. It emphasizes that 

understanding these structures is crucial for both businesses and gig workers to make informed 

decisions and maximize earnings. Additionally, the benefits of gig work, including flexibility, 

independence, and diverse job opportunities, are discussed. However, challenges such as 

inconsistent income and lack of benefits are acknowledged. The article concludes by 

summarizing the main differences between gig work and traditional employment, highlighting 

the unique advantages and challenges of gig work, such as flexibility, variety of jobs, and cost 

savings for businesses, along with potential insecurity and work-life management challenges. 
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Introduction: 

The gig economy, also known as the sharing economy or the platform economy, refers to a labor 

market characterized by the prevalence of short-term contracts or freelance work as opposed to 

permanent jobs. The gig economy encompasses various forms of contingent work arrangements 

facilitated by digital platforms. It involves individuals taking on short-term projects or tasks for 

which they are hired, often through online marketplaces, to work on demand. The gig economy 

is not limited to a specific industry and includes a wide range of occupations, such as 

construction, media, communications, transportation, and material moving. Gig work offers 

flexibility and autonomy, allowing individuals to set their own hours and work from anywhere 

with an internet connection. However, it also presents challenges, such as income instability, 

lack of employment benefits, and potential exploitation. Research has shown that gig workers 

may experience occupational health risks due to the nature of their work arrangements. 

Employment practices in the gig economy have been defended through the language of 

individual freedom. However, there are also concerns about the potential for domination and 

exploitation of workers within this model. The balance between freedom and potential 

exploitation is a key area of debate and study in the context of the gig economy. The gig 

economy has led to the rise of virtual teams, where workers collaborate remotely. Organizations 

are exploring ways to help their workers create and maintain positive work-related social 

connections while working in a gig economy. Measuring the gig economy presents challenges 

due to the diverse nature of gig work and the lack of a standardized definition. There is limited 

knowledge about the demographics of gig workers, the types of work they engage in, and the 

extent to which gig work serves as their primary or supplementary source of income. 

The gig economy represents a significant shift in the way people work, offering both 

opportunities and challenges. While it provides flexibility and autonomy, it also concerns about 

job security, income stability, and worker exploitation. Understanding the gig economy and its 

impact on workers is crucial for policymakers, businesses, and workers themselves as they 

navigate this evolving labor market landscape. 

The gig economy has become a prominent focus in a recent independent review of modern 

employment practices commissioned by the UK government in response to the perceived growth 

of precarious work. The review defines the gig economy as "people using apps [also commonly 

known as platforms] to sell their labour." In the UK, 4.4% of adults have worked in the gig 

economy in the last year, with 2.4% doing so at least monthly. This type of work includes both 

local and remote transactions. Local gig work involves tasks like food delivery, couriering, 

transport, and manual labor, while remote gig work encompasses a wide variety of digital 

services, from data entry to software programming, facilitated by platforms such as Amazon 

Mechanical Turk, Fiverr, Freelancer.com, and Upwork. Globally, approximately 70 million 

workers are estimated to have registered with online labor platforms that facilitate remote forms 

of gig work, with the use of these platforms growing at an annual rate of 26%. 
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The generation Z; the demographic cohort of Gig economy: 

Generation Z, born between 1997 and 2012, is a highly-educated and tech-savvy demographic 

cohort that values work-life balance and flexibility. They are less likely to adhere to traditional 

career paths and work structures and are more likely to seek out entrepreneurship and start their 

own businesses. Gen Z is open to gig work and freelancing due to their emphasis on flexibility, 

work-life balance, and entrepreneurial mindset. They are comfortable using technology for work, 

which is driving the growth of the gig economy. Economic factors, such as caution about 

traditional employment after the 2008 financial crisis, also contribute to their openness to gig 

work. Gig work and freelancing offer Gen Z the flexibility they are looking for, allowing them to 

set their own schedules, work from different locations, and choose projects that align with their 

interests and goals. Furthermore, gig work and freelancing are becoming more accessible due to 

advancements in technology and the rise of online platforms. In addition to the flexibility offered 

by gig work and freelancing, this form of work is also appealing to Gen Z because it aligns with 

their entrepreneurial mindset. Many members of Gen Z are interested in starting their own 

businesses, and gig work can provide a stepping stone for them to do so. The desire for work-life 

balance and the rise of gig work and freelancing are shaping the future of work, leading to a shift 

towards more flexible and autonomous work arrangements. Employers must adapt to the 

changing demands of Gen Z and offer work arrangements that allow for a better balance between 

work and personal life. Gen Z is putting a new emphasis on entrepreneurship and starting their 

own businesses. They are driven by a desire for autonomy, creativity, and the pursuit of their 

passions, and they are poised to have a significant impact on the future of entrepreneurship. With 

their optimistic outlook, technological savvy, and entrepreneurial spirit, Gen Z is shaping the 

future of business and innovation, and their impact will be felt for years to come. 

Gig Workers: 

The gig economy refers to a labor market characterized by the prevalence of short-term, flexible 

jobs or freelance work as opposed to traditional, long-term employment. Gig economy workers 

are individuals who engage in such temporary or freelance jobs, often referred to as "gigs." 

These workers are usually independent contractors, freelancers, or part-time workers who take 

on projects or tasks on a per-job basis. The gig workers encompass a wide range of occupations 

and activities. Here are some common examples of gig workers based on the provided sources: 

Gig Economy Platforms:  

There are many gig economy platforms available for individuals looking for flexible work 

arrangements. Some of the most popular platforms include: 

 Upwork: Upwork is a platform that connects businesses with freelancers in various 

fields, including writing, design, and programming. It offers a comprehensive platform 

with embedded payment, scheduling, and communication features 

 Fiverr: Fiverr is a platform that allows freelancers to offer their services in various 

categories, such as graphic design, writing, and video editing. Freelancers set their own 

prices and clients can browse and hire them directly 
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 Freelancer: Freelancer is a platform that connects businesses with freelancers in various 

fields, including writing, design, and programming. It offers a bidding system where 

freelancers can bid on projects posted by clients 

 Toptal: Toptal is a platform that connects businesses with top-tier freelance talent in 

various fields, including software development, design, and finance. It offers a rigorous 

screening process to ensure that only the best freelancers are accepted 

  99designs: 99designs is a platform that connects businesses with freelance designers for 

various projects, such as logos, websites, and packaging. Clients can browse and hire 

designers directly or launch a design contest 

 TaskRabbit: TaskRabbit is a platform that connects individuals with local freelancers 

for various tasks, such as cleaning, moving, and handyman services. Clients can browse 

and hire freelancers directly 

 Uber: Uber is a platform that connects drivers with passengers for ride-sharing services. 

Drivers can work on their own schedule and earn money by providing rides to passengers 

 Airbnb: Airbnb is a platform that connects travelers with hosts who rent out their homes 

or apartments. Hosts can earn money by renting out their space to travelers 

 Postmates: Postmates is a platform that connects couriers with customers who need 

food, groceries, or other items delivered. Couriers can work on their own schedule and 

earn money by delivering items to customers 

  Lyft: Lyft is a platform that connects drivers with passengers for ride-sharing services. 

Drivers can work on their own schedule and earn money by providing rides to passengers 

 Guru: Guru is a platform that connects businesses with freelancers in various fields, 

including writing, design, and programming. It offers a bidding system where freelancers 

can bid on projects posted by clients 

 PeoplePerHour: PeoplePerHour is a platform that connects businesses with freelancers 

in various fields, including writing, design, and programming. It offers a bidding system 

where freelancers can bid on projects posted by clients 

 Dog Walkers: Individuals who offer dog walking services on a freelance basis, often 

through digital platforms or local networks 

 For-Hire Babysitters: Freelance babysitters who offer their services to families on an 

as-needed basis, often through word-of-mouth or online platforms 

 Caterers, Bartenders, and Food Prep Workers: Individuals who find gig work at 

various private functions, such as conferences and events, providing catering and 

hospitality services 

These examples illustrate the diverse nature of gig work, ranging from transportation and 

delivery services to creative and professional freelancing. Gig work spans various industries and 

skill sets, offering individuals the opportunity to earn income through flexible and project-based 

arrangements. All these platforms offer a range of services, from freelance work to ride-sharing 
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and delivery services. Understanding the different platforms available can help individuals find 

the right opportunities to suit their skills and needs.  

Payment Structures of Gig Economy: 

The payment structures of gig economy platforms vary significantly based on the services 

offered and the target users. Here are some insights into the differences in payment structures 

based on the provided sources: 

 Free Basic Plans: Most gig economy platforms offer a basic plan that is free to use for 

individual users. This allows freelancers and gig workers to access the platform and start 

offering their services without any upfront costs 

 Subscription Fees for Businesses: For businesses, some platforms may require a 

subscription fee to access additional features such as analytics or access to larger 

networks of freelancers. This subscription-based model allows businesses to access 

advanced tools and services for a fee 

 Fee Structure: Gig economy platforms typically charge a fee to the customer and give a 

portion of the pay to the gig worker for each gig. The specific fee structure varies 

between platforms, and gig workers receive a portion of the payment for the services they 

provide through the platform  

  Integration with Payment Processing Systems: Gig economy platforms often integrate 

with payment processing systems to facilitate transactions between clients and gig 

workers. This integration allows for secure and efficient payment processing for the 

services rendered through the platform.  

  Diverse Payment Opportunities: Some platforms offer diverse payment opportunities, 

including the ability to set prices for services, receive direct payments from clients, or 

access higher-paying opportunities based on the nature of the work and the skills of the 

gig worker 

 Gig economy platforms differ in their payment structures, offering free basic plans for 

individual users, subscription fees for businesses, and diverse fee structures for transactions 

between clients and gig workers. Understanding these payment structures is essential for both 

businesses and gig workers to make informed decisions about choosing the right platform and 

maximizing their earning potential. 

Benefits of Gig Economy: 

The gig economy, characterized by short-term and flexible work arrangements, presents a range 

of benefits for both workers and employers. For workers, the gig economy offers unparalleled 

flexibility, enabling individuals to shape their schedules according to personal preferences. It 

provides opportunities for diverse income streams and skill development, fostering 

entrepreneurship and a dynamic career landscape. Employers benefit from cost efficiencies, as 

they can access on-demand talent without the long-term commitments of traditional employment. 

The gig economy facilitates scalability, allowing businesses to adapt swiftly to changing 

demands, and provides access to specialized skills from a global talent pool. While the gig 
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economy's advantages are evident, ongoing discussions around worker protections and legal 

frameworks underscore the need for a balanced approach to ensure the well-being of those 

participating in this evolving employment landscape. 

The gig economy offers several benefits for workers, providing flexibility, independence, and 

diverse job opportunities. Here are some of the key benefits of gig work for workers based on the 

provided sources: 

 Flexibility: Gig workers have the flexibility to choose their working hours and locations, 

allowing them to work when and where they desire. This flexibility enables individuals to 

balance work with personal commitments and preferences 

 Independence: Gig workers often have the independence to complete their work without 

direct supervision. They are given tasks and left alone to complete them, which can boost 

confidence and allow workers to complete jobs in their preferred manner and on their 

own schedule 

 Variety of Jobs: Gig workers may have access to a wide variety of jobs, each with 

different elements that make the work interesting. This variety can lead to increased 

excitement about projects and the ability to be more creative with their work 

 Cost Savings for Businesses: The gig economy allows businesses to save money and 

resources by not providing employee benefits, office space, equipment, and training. This 

cost-saving model enables businesses to contract with experts for specific projects 

without the expense of hiring full-time staff 

 Work-Life Balance: Gig work can provide individuals with greater control over their 

work-life balance, allowing them to manage their schedules and workload according to 

their personal needs and preferences 

 Minimized Costs for Workers: Operating in the gig economy can minimize costs for 

workers, as they can work off-site, reducing the need for expensive workspaces and large 

offices. Additionally, independent contractors do not receive employee benefit packages, 

retirement plans, and paid sick leave, which can reduce costs for businesses and workers 

alike 

The gig economy offers several benefits for workers, including flexibility, independence, a 

variety of job opportunities, and cost savings for both businesses and workers. While gig work 

provides numerous advantages, it is important to consider the potential challenges, such as 

inconsistent income and lack of benefits, when engaging in this type of work. Gig work differs 

from traditional employment in several key ways, offering unique advantages and challenges for 

workers. Understanding these differences is crucial for individuals considering gig work as a 

career option. The gig economy, while offering flexibility and entrepreneurial opportunities, 

brings forth a set of challenges that reverberate across the employment landscape. Foremost 

among these challenges is the pervasive job insecurity experienced by gig workers. The absence 

of traditional employment benefits, such as health insurance and retirement plans, contributes to 

a precarious financial environment. Furthermore, the classification of gig workers as independent 
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contractors rather than employees raises fundamental questions about labor rights, with 

implications for issues like minimum wage, overtime pay, and workplace safety. The increasing 

reliance on technology platforms for job allocation introduces concerns of worker exploitation, 

where algorithms and rating systems wield significant influence over job opportunities. 

Navigating these challenges demands a careful and nuanced approach to regulation, aiming to 

preserve the flexibility inherent in gig work while ensuring fair compensation, worker 

protections, and a sustainable balance between employer and employee interests. Ongoing 

discussions at the intersection of policy, technology, and labor rights underscore the complexities 

inherent in this evolving facet of the modern economy. 
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