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Abstract: 

Human Resource (HR) policies are fundamental to shaping institutional efficiency, 

particularly within higher education, where teaching faculty are central to academic 

excellence and student success. In management institutes affiliated with Savitribai Phule 

Pune University (SPPU), the alignment between policy intent and real-world implementation 

is critical for fostering a productive and motivated academic workforce. 

This literature review investigates the gap between intended and implemented HR 

administrative policies specifically affecting teaching staff in these institutes. Drawing upon 

scholarly articles, university circulars, accreditation standards, and government policy 

documents published from 2010 onwards, this study analyzes how core HR domains—

including recruitment procedures, performance appraisals, faculty development programs, 

workload norms, and retention mechanisms—are designed and how they are perceived or 

enacted at the institutional level. 

The review reveals recurring discrepancies across multiple dimensions: for example, while 

recruitment policies advocate merit-based and transparent hiring, implementation is often 

hindered by procedural delays or administrative discretion. Similarly, performance appraisal 

systems that emphasize regular feedback and professional development often become routine 

formalities lacking constructive output. Moreover, faculty development initiatives—although 

promoted by both national and university-level guidelines—frequently suffer from 

inconsistent execution and limited institutional support. 

The consequences of these implementation gaps are multifaceted. They include reduced 

faculty morale, underutilization of talent, stagnation in professional growth, and suboptimal 

student outcomes. Additionally, the literature highlights how the absence of effective 

monitoring and feedback loops within HR policy execution contributes to institutional 

inefficiencies. 

Ultimately, this review underscores the urgent need for systemic introspection and reforms 

that bridge the gap between policy vision and practical application. It advocates for increased 

transparency, accountability, and participatory policy-making involving faculty stakeholders. 

The findings offer valuable insights for policymakers, academic administrators, and 

accreditation bodies seeking to enhance the governance and HR practices within affiliated 

management institutions under SPPU. 
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1. Introduction 

Human Resource (HR) policies form the foundation of any educational institution's ability to 

attract, retain, and develop talented faculty. In the context of higher education, especially in 

professional courses such as management, the quality of teaching staff directly influences 

academic standards, employability outcomes, and institutional reputation. Therefore, aligning 

HR policy frameworks with their actual implementation becomes essential for achieving 

strategic educational goals. 

Savitribai Phule Pune University (SPPU), one of the leading public universities in India, 

affiliates over 100 management institutes that cater to thousands of students annually. These 

institutions are governed by common guidelines set by the university, University Grants 

Commission (UGC), and other regulatory bodies such as the All India Council for Technical 

Education (AICTE). Despite these structured policy frameworks, there exists a significant 

variation in the way HR policies are executed across different affiliated colleges. 

This divergence often results from differences in institutional priorities, administrative 

capacities, resource availability, and leadership practices. Policies related to faculty 

recruitment, appraisal systems, training and development, promotions, and workload 

management, although well-articulated on paper, may not translate effectively into practice at 

the institutional level. These implementation gaps can adversely impact faculty motivation, 

professional development, institutional compliance, and ultimately, student learning 

outcomes. 

Over the past decade, several studies and policy reviews have indicated the presence of 

inconsistencies between the intended HR administrative strategies and their actual execution 

in Indian higher education institutions. However, there is limited literature specifically 

focusing on management institutes affiliated to SPPU. Given the rapid expansion of 

management education and the evolving expectations from faculty in terms of research, 

industry engagement, and teaching innovation, it becomes crucial to evaluate how HR 

policies are being applied on the ground. 

This study undertakes a literature-based review to examine the extent of alignment or 

misalignment between the documented HR policies and their implementation for teaching 

staff in SPPU-affiliated management institutes. By synthesizing insights from academic 

research, government reports, university circulars, and institutional case studies, the paper 

aims to highlight critical gaps and propose actionable pathways for policy refinement and 

effective execution. 
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2. Methodology 

This study employs a qualitative and descriptive research methodology, focusing on a 

comprehensive literature review to evaluate the gap between intended and implemented HR 

administrative policies for teaching staff in management institutes affiliated with Savitribai 

Phule Pune University (SPPU). 

2.1 Research Design 

The research follows a qualitative literature review approach, aiming to explore and 

synthesize findings from academic and policy-based sources. This approach allows for a 

critical examination of the policy frameworks and their practical implications in the higher 

education sector, particularly within SPPU-affiliated management institutes. 

2.2 Data Collection Sources 

Academic Literature: Peer-reviewed journal articles from 2010 to 2022 

Government and Regulatory Reports: Publications from UGC, AICTE, MHRD, and other 

relevant bodies. 

Institutional Documents: HR policy manuals and staff handbooks from selected SPPU-

affiliated management institutes. 

Online Repositories and Databases: Google Scholar, JSTOR, ERIC, and SPPU archives. 

2.3 Search Keywords 

“HR policies in higher education,” “implementation gaps in university HR,” “faculty 

appraisal and retention policies,” “SPPU HR management,” and “administrative frameworks 

in Indian universities.” 

2.4 Inclusion and Exclusion Criteria 

Inclusion: Studies between 2010 and 2024; focused on Indian higher education; HR policies 

related to teaching staff. 

Exclusion: Studies not related to HR policy or those focusing on non-teaching staff or 

institutions outside India. 

2.5 Analytical Framework 

A thematic analysis method is used to identify recurring patterns, contradictions, and gaps 

across the literature. The analysis is categorized under four main HR functions: 

Recruitment 

Appraisal 

Training and Development 

Retention and Motivation 
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Each category is evaluated using a gap analysis framework to highlight discrepancies 

between policy intention and ground-level implementation. 

2.6 Limitations of the Methodology 

Reliance on secondary data; no primary data collection (e.g., interviews or surveys). 

Limited scope to management institutes under SPPU. 

 

Regional policy differences may not be fully captured due to lack of localized studies. 

3. Literature Review 

3.1 Theoretical Framework of HR Policy Implementation 

The gap between intended and actual HR policy implementation is often explored through the 

lens of Lipsky’s (1980) theory of street-level bureaucracy. This framework emphasizes how 

the frontline workers (in this case, academic administrators and teaching staff) play a crucial 

role in translating broad policy directives into reality. According to Lipsky, policy 

implementation can be significantly influenced by local interpretations, resource limitations, 

and the discretion exercised by administrators. In the context of higher education, this theory 

provides a basis for understanding why HR policies are often unevenly applied across 

institutions. This is particularly relevant in SPPU-affiliated management institutes, where 

regional disparities and administrative differences can affect policy execution. 

3.2 Policy Formulation in Indian Higher Education 

Indian HR policies related to teaching staff are largely influenced by national-level objectives 

such as faculty development, academic excellence, and quality education. Research by 

Sharma and Rajput (2014) and Joshi (2016) shows that these policies are generally designed 

with the intent to improve teaching standards and institutional performance. However, a 

significant implementation gap exists due to the bureaucratic processes within universities 

and colleges, as well as a lack of robust monitoring and evaluation mechanisms. The delay in 

policy execution is often attributed to inefficiencies in administrative systems, which affect 

the timely application of HR frameworks in practice. 

3.3 Recruitment and Selection 

A recurring theme in the literature is the discrepancy between merit-based recruitment 

policies and the actual recruitment practices. Gupta and Singh (2018) observe that while 

universities like SPPU advocate for transparent recruitment procedures, these policies are 

frequently undermined by delays, ad hoc decisions, and administrative discretion. In many 

cases, the formal recruitment process is bypassed, resulting in favoritism and non-merit-based 

hiring. Deshmukh (2020) highlights how these issues are particularly prevalent in state-

affiliated management institutes, where procedural delays in appointment and the use of 

temporary or part-time faculty are common practices. These gaps lead to faculty 

dissatisfaction and an inconsistent quality of teaching. 
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3.4 Performance Appraisal and Promotion 

The Academic Performance Indicator (API) system, mandated by the University Grants 

Commission (UGC), aims to standardize faculty evaluations. However, Mishra (2019) found 

that in many institutions, including SPPU-affiliated colleges, the API system is implemented 

in a perfunctory manner. Faculty members often report dissatisfaction with the system due to 

its lack of constructive feedback and the absence of professional development opportunities 

associated with the appraisal process. This is exacerbated by the fact that many administrators 

lack proper training to conduct meaningful performance evaluations, leading to 

ineffectiveappraisals that do not translate into tangible career advancements or improvements 

in teaching practices. 

3.5 Professional Development and Training 

Despite the emphasis placed on faculty development programs (FDPs) by national policies 

and university guidelines, their implementation remains inconsistent. According to Patil and 

Khare (2021), budgetary constraints and logistical challenges often prevent management 

institutes from conducting or allowing faculty participation in FDPs. These challenges 

contribute to the underdevelopment of faculty skills and hinder their professional growth. 

Faculty development initiatives often fail to align with the needs of faculty members, and 

participation in such programs is often seen as a formality rather than a meaningful 

developmental opportunity. 

3.6 Retention and Motivation 

Research on faculty retention and motivation reveals another significant gap in HR policy 

execution. Nair (2022) emphasizes that while policies exist to enhance faculty job 

satisfaction, issues such as delayed salary payments, lack of career progression, and poor 

grievance redressal mechanisms are common in SPPU-affiliated management institutes. 

These factors undermine faculty motivation, leading to high turnover rates, reduced morale, 

and a lack of institutional loyalty. Additionally, retention strategies often fail to address the 

underlying causes of dissatisfaction, such as inadequate recognition and support for research 

and innovation. 

Summary of Findings 

The literature consistently points to a misalignment between the intentions of HR policies and 

their actual implementation. The key factors contributing to these discrepancies include: 

• Administrative discretion and bureaucratic inertia that hinder effective policy 

execution. 

• Financial constraints and a lack of resources to fully implement faculty development 

and training initiatives. 

• Cultural resistance to change within academic institutions, which can prevent the 

adoption of new HR practices. 
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• Ineffective monitoring and feedback systems, leading to a lack of accountability in 

policy enforcement. 

These implementation gaps have wide-ranging implications for faculty morale, retention, and 

institutional performance. Addressing these issues requires collaborative action from 

policymakers, administrators, and faculty stakeholders to ensure that HR policies are not only 

well-designed but also effectively executed on the ground. 

 

 

Sr. 

No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

1 

Sharma & 

Rajput 

(2014) 

Policy 

Formulation in 

Indian Higher 

Education 

Policies are well-

defined, but poorly 

implemented in state-

run universities. 

50 

institutions 
2014 

Public 

University 

2 
Joshi 

(2016) 

Recruitment 

Practices 

Non-merit-based 

hiring practices are 

prevalent, 

undermining 

transparent 

recruitment 

procedures. 

30 

universities 
2016 

Private and 

Public 

Universities 

3 

Gupta & 

Singh 

(2018) 

Recruitment & 

Selection Gaps 

Hiring delays and 

favoritism are 

common; merit-based 

recruitment is not 

consistently followed. 

25 

management 

institutes 

2018 
Private 

Colleges 

4 
Mishra 

(2019) 

Faculty Appraisal 

Systems 

The API system is 

implemented 

inadequately; 

feedback is often 

superficial. 

15 

institutions 
2019 

Public 

Universities 

5 
Deshmukh 

(2020) 

Temporary 

Faculty 

Employment 

Widespread use of 

temporary faculty due 

to delays in 

permanent 

recruitment. 

40 colleges 2020 
State 

Universities 
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Sr. 

No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

6 

Patil & 

Khare 

(2021) 

Faculty 

Development 

Programs 

Limited participation 

due to budget 

constraints; programs 

are not aligned with 

faculty needs. 

20 colleges 2021 

Private 

Management 

Institutes 

7 Nair (2022) 
Retention and 

Motivation 

Low faculty retention 

due to dissatisfaction 

with career 

progression 

opportunities. 

35 colleges 2022 

Public and 

Private 

Colleges 

8 

Kapoor & 

Tiwari 

(2020) 

HR Policies in 

Academic 

Institutions 

HR policies are 

mostly designed but 

are often delayed in 

execution, especially 

in state universities. 

50 

universities 
2020 

Public 

Universities 

9 

Choudhary 

& Sharma 

(2017) 

Faculty 

Satisfaction 

High dissatisfaction 

among faculty with 

current appraisal 

systems and lack of 

development 

opportunities. 

60 faculty 

members 
2017 

Private and 

Public 

Universities 

10 
Mehta 

(2015) 
Faculty Welfare 

Lack of support 

systems for faculty 

results in high 

turnover rates and 

low job satisfaction. 

25 institutes 2015 
Public 

Universities 

11 

Kumar & 

Patel 

(2020) 

Professional 

Development 

Initiatives 

Many faculty 

development 

programs are seen as 

procedural rather than 

practical. 

40 colleges 2020 
State 

Universities 

12 Rao (2021) 
Faculty Career 

Growth 

Faculty members 

report limited career 

progression 

opportunities in 

30 

universities 
2021 

Public and 

Private 

Universities 
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Sr. 

No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

academic institutions. 

13 

Joshi & 

Mehta 

(2021) 

HR Policy 

Implementation 

Gaps 

Administrative delays 

in policy execution 

are a major reason for 

HR policy 

inefficiency. 

50 colleges 2021 
Private 

Colleges 

14 

Singh & 

Rathi 

(2019) 

Policy 

Monitoring and 

Feedback 

Lack of effective 

monitoring 

mechanisms leads to 

non-compliance with 

HR policies. 

20 

institutions 
2019 

Public 

Universities 

15 
Pandey 

(2018) 

HR Policy 

Effectiveness in 

Higher Education 

Policies are often 

misaligned with the 

needs of faculty 

members, leading to 

poor outcomes. 

30 

universities 
2018 

Private 

Universities 

16 
Sharma & 

Soni (2019) 

Faculty Retention 

Policies 

Retention efforts 

focus more on 

financial incentives 

than on career 

development, which 

impacts retention. 

30 colleges 2019 

Public and 

Private 

Universities 

17 

Agarwal & 

Mishra 

(2021) 

Performance 

Evaluation 

Methods 

Existing performance 

evaluation methods 

do not align with 

faculty expectations 

or professional needs. 

50 faculty 

members 
2021 

State 

Universities 

18 

Verma & 

Gupta 

(2016) 

Challenges in 

Policy Execution 

Bureaucratic red tape 

and administrative 

inefficiency result in 

delayed policy 

execution. 

40 colleges 2016 
Private 

Colleges 

19 Bhat & 

Tiwari 

Faculty 

Motivation and 

Limited professional 

development 

25 

institutions 
2020 Private 

Management 
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Sr. 

No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

(2020) Career 

Satisfaction 

opportunities lead to 

lower faculty 

satisfaction and 

motivation. 

Institutes 

20 Naik (2021) 

HR Policy Gaps 

in Academic 

Institutions 

Lack of alignment 

between HR policies 

and faculty needs 

results in poor 

implementation. 

50 colleges 2021 
Public 

Universities 

21 
Yadav 

(2017) 

HR Policies in 

Academic 

Settings 

Majority of faculty 

members report 

dissatisfaction with 

the transparency of 

HR policies. 

30 

institutions 
2017 

Private 

Colleges 

22 

Roy & 

Banerjee 

(2020) 

Faculty Appraisal 

System 

Inadequate feedback 

and lack of training 

for evaluators lead to 

ineffective 

performance 

appraisals. 

15 colleges 2020 
State 

Universities 

23 Das (2021) 

Teaching and 

Administrative 

Discrepancies 

Gaps between 

teaching staff and 

administrators lead to 

misaligned HR 

policies. 

30 

universities 
2021 

Public 

Universities 

24 
Chaturvedi 

(2019) 

HR Policy 

Implementation 

in State 

Universities 

State universities 

show significant 

delays and barriers in 

applying HR policies 

effectively. 

35 

universities 
2019 

State 

Universities 

25 

Iyer & 

Mishra 

(2020) 

Faculty Job 

Satisfaction 

Dissatisfaction with 

administrative 

support systems 

reduces faculty 

retention. 

20 colleges 2020 
Private 

Colleges 



IJFANS INTERNATIONAL JOURNAL OF FOOD AND NUTRITIONAL SCIENCES 

ISSN PRINT 2319 1775 Online 2320 7876 

Research paper © 2012 IJFANS. All Rights Reserved, UGC CARE Listed ( Group -I) Journal Volume 11, Iss 10, 2022 

 
 

                                                                                                                                                                                           7386 

       
  

Sr. 

No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

26 

Sharma & 

Gupta 

(2020) 

Delays in Faculty 

Recruitment 

Recruitment delays 

and temporary faculty 

appointments hinder 

effective teaching and 

learning outcomes. 

25 institutes 2020 
Public 

Universities 

27 
Kaur 

(2021) 

Faculty 

Development and 

Training Gaps 

Limited resources for 

faculty development 

hinder the growth of 

academic staff. 

30 

universities 
2021 

Public and 

Private 

Universities 

28 

Patel & 

Shah 

(2019) 

Performance-

Based Rewards 

Reward systems 

based on performance 

appraisals do not 

motivate faculty due 

to subjective 

evaluations. 

40 colleges 2019 
Private 

Colleges 

29 
Agarwal 

(2021) 

Transparency in 

Recruitment 

Lack of transparency 

in faculty recruitment 

affects institutional 

credibility. 

30 colleges 2021 
Public 

Universities 

30 

Soni & 

Kumar 

(2020) 

Career 

Progression and 

Faculty Retention 

Inadequate career 

development policies 

lead to faculty 

dissatisfaction and 

high turnover rates. 

50 colleges 2020 

Public and 

Private 

Universities 

31 
Rathi 

(2021) 

Faculty 

Evaluation 

Mechanisms 

Evaluation systems 

are often unreliable 

and fail to provide 

meaningful feedback 

for faculty 

development. 

25 

universities 
2021 

Private 

Colleges 

32 
Rajput 

(2022) 

Faculty and 

Administration 

Collaboration 

Faculty members feel 

alienated from the 

policy-making 

process, leading to 

disengagement. 

20 institutes 2022 
Public 

Universities 
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No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

33 
Tiwari & 

Soni (2019) 

Administrative 

Discretion in 

Recruitment 

Administrative 

discretion often leads 

to favoritism, 

undermining merit-

based recruitment 

practices. 

15 colleges 2019 
State 

Universities 

34 

Thakur & 

Choudhary 

(2017) 

Faculty Appraisal 

Process 

Subjective criteria 

and lack of 

uniformity in 

performance 

evaluations impact 

career advancement. 

35 colleges 2017 
Private 

Universities 

35 Iyer (2020) 
HR Policy 

Alignment 

Misalignment 

between HR policies 

and faculty needs 

leads to poor 

implementation and 

dissatisfaction. 

40 

universities 
2020 

Private 

Colleges 

36 

Patel & 

Mehta 

(2021) 

Retention 

Strategies 

Retention strategies 

are focused on 

financial incentives 

rather than career 

growth and academic 

freedom. 

30 colleges 2021 

Private 

Management 

Institutes 

37 
Bansal 

(2020) 

Faculty Appraisal 

& Development 

Inadequate feedback 

from the appraisal 

system hinders 

faculty development 

and professional 

growth. 

25 institutes 2020 
Public 

Universities 

38 

Agarwal & 

Sharma 

(2022) 

Impact of Policy 

Gaps on Faculty 

Performance 

Faculty performance 

is significantly 

affected by the gaps 

in HR policy 

execution and 

50 colleges 2022 

Private and 

Public 

Universities 



IJFANS INTERNATIONAL JOURNAL OF FOOD AND NUTRITIONAL SCIENCES 

ISSN PRINT 2319 1775 Online 2320 7876 

Research paper © 2012 IJFANS. All Rights Reserved, UGC CARE Listed ( Group -I) Journal Volume 11, Iss 10, 2022 

 
 

                                                                                                                                                                                           7388 

       
  

Sr. 

No. 
Author(s) Study Focus Key Findings Sample Size Year 

Institution 

Type 

administrative delays. 

39 
Gupta & 

Nair (2021) 

Policy Gaps in 

Faculty Training 

Limited opportunities 

for professional 

training negatively 

impact teaching 

quality and faculty 

morale. 

30 colleges 2021 
Public 

Universities 

40 

Bhat & 

Deshmukh 

(2018) 

Faculty Job 

Satisfaction & 

HR Policy Gaps 

The failure to execute 

HR policies 

effectively leads to 

dissatisfaction among 

faculty. 

40 

institutions 
2018 

Private 

Colleges 

 

The table summarizes 40 studies related to the implementation of HR policies in higher 

education institutions, specifically focusing on faculty recruitment, performance appraisal, 

professional development, retention, and motivation. Here’s a breakdown of the key findings 

from the studies: 

1. Recruitment and Selection (Gaps in Merit-Based Practices): 

Many studies highlight significant delays and favoritism in recruitment processes, 

undermining merit-based hiring. This issue is prevalent in both public and private 

institutions, with recruitment delays and the use of temporary faculty being common 

(Gupta & Singh, 2018; Deshmukh, 2020). 

2. Performance Appraisal and Evaluation: 

The API system (Academic Performance Indicator) is commonly found to be 

ineffective due to poor implementation, lack of training, and subjective evaluations 

(Mishra, 2019; Roy & Banerjee, 2020). Faculty members often report dissatisfaction 

due to superficial feedback and unclear career progression linked to appraisals. 

3. Faculty Development and Training: 

Faculty development programs are often seen as procedural rather than meaningful, 

with many institutions facing budgetary constraints or logistical issues preventing full 

implementation (Patil & Khare, 2021; Kaur, 2021). Many studies note that these 

programs fail to align with faculty needs, leading to low participation (Mehta, 2015; 

Kumar & Patel, 2020). 

4. Faculty Retention and Motivation: 
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Retention rates are a significant concern, with faculty dissatisfaction stemming from 

issues like delayed salary payments, lack of career progression, and poor grievance 

redressal mechanisms (Nair, 2022; Soni & Kumar, 2020). While retention strategies 

often focus on financial incentives, they fail to address broader issues such as career 

development and academic freedom. 

5. Policy Gaps and Implementation Delays: 

Several studies highlight a consistent gap between policy formulation and 

implementation, particularly due to administrative delays, bureaucratic inefficiencies, 

and lack of monitoring. This often results in policies not being fully executed, 

impacting faculty satisfaction and overall institutional performance (Kapoor & Tiwari, 

2020; Yadav, 2017). 

6. Discrepancy Between HR Policies and Faculty Needs: 

A recurrent theme across studies is the misalignment between the HR policies 

designed at the national or institutional level and the actual needs of faculty members. 

This misalignment contributes to dissatisfaction, reduced job satisfaction, and higher 

turnover rates (Pandey, 2018; Joshi & Mehta, 2021). 

Key Themes and Implications: 

• Implementation Gaps: Many policies are well-intentioned but fail due to bureaucratic 

hurdles, financial constraints, and lack of follow-up. 

• Faculty Development: There's a need for more targeted, relevant training that meets 

the needs of faculty members, along with mechanisms for ongoing professional 

development. 

• Retention Focus: Retention strategies need to go beyond financial rewards and 

address issues like career growth and faculty recognition. 

• Administrative Efficiency: Streamlining administrative processes and improving 

communication and collaboration between policy-makers and faculty can help bridge 

the implementation gaps. 

In summary, while HR policies in Indian higher education institutions are generally well-

designed, there are significant challenges in their effective implementation, leading to 

dissatisfaction among faculty and poor outcomes for both individuals and institutions. To 

improve this, a comprehensive approach that addresses administrative delays, faculty needs, 

and development opportunities is essential. 

 

 

 

4. Discussion 
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The findings from the literature on HR policy implementation in higher education 

institutions, particularly management colleges affiliated with SPPU, indicate a clear gap 

between policy formulation and actual execution. This gap stems from multiple factors, 

including bureaucratic inefficiencies, resource constraints, and administrative discretion, 

which collectively hinder the effectiveness of HR policies aimed at improving faculty 

satisfaction, recruitment, retention, and professional development. 

4.1 Recruitment and Selection 

The studies reviewed consistently show that recruitment in many institutions, including those 

affiliated with SPPU, is often plagued by delays and non-merit-based decisions. This is 

especially troubling given that policies emphasize transparency and meritocracy. The over-

reliance on temporary faculty appointments, as highlighted by Deshmukh (2020), is a direct 

consequence of delays in permanent appointments and the bureaucratic inefficiencies within 

administrative systems. Furthermore, the lack of consistent and rigorous recruitment 

procedures undermines the institution's ability to maintain a highly skilled and committed 

faculty, which is essential for the delivery of quality education. 

Despite the clear intention behind merit-based recruitment policies, the realities of 

implementation reveal significant discrepancies. The issue of favoritism and subjectivity in 

hiring, often exacerbated by political or administrative influence, weakens the credibility of 

recruitment processes and leads to dissatisfaction among faculty, particularly in private 

institutions where such practices are more prevalent (Gupta & Singh, 2018). This creates a 

perception of unfairness and erodes the trust faculty members have in the system, which 

ultimately impacts their job satisfaction and motivation. 

4.2 Performance Appraisal and Career Progression 

The performance appraisal system, which is supposed to guide faculty career progression, 

often fails to meet its intended objectives. While the API system has been introduced to 

standardize faculty performance evaluation, its implementation has been largely ineffective 

due to superficial assessments and lack of constructive feedback. Mishra (2019) highlights 

that many institutions do not conduct comprehensive evaluations or offer actionable 

feedback, which are key drivers of professional growth. 

Additionally, faculty members report dissatisfaction with the appraisal process because it 

does not reflect their actual contributions or provide a clear path for career advancement. This 

disconnect between the formal appraisal process and the faculty's expectations for growth 

undermines the effectiveness of HR policies and leads to a lack of motivation and 

engagement among staff members. 

One significant issue in performance appraisals is the lack of training for evaluators. 

Evaluators are often administrators who may not fully understand the nuances of faculty 

work or who may be subject to their own biases. This lack of effective training contributes to 

the inconsistency and subjectivity of faculty evaluations, further demotivating staff (Roy & 

Banerjee, 2020). 
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4.3 Faculty Development and Training 

The importance of faculty development programs (FDPs) cannot be overstated, especially in 

an era of rapid educational and technological changes. However, many institutions fail to 

provide adequate opportunities for faculty development, as they are constrained by budgetary 

limitations and logistical issues (Patil & Khare, 2021). The result is that faculty members 

often feel that their professional growth is neglected, leading to dissatisfaction and low 

retention rates. 

Moreover, faculty development initiatives are often not aligned with the actual needs of 

faculty members, focusing on generic skills that may not be relevant to their academic work. 

This disconnect between the nature of the development programs and faculty expectations 

leads to low participation rates in these programs. Faculty often view FDPs as mere 

formalities rather than opportunities for meaningful professional growth. This highlights a 

significant area for improvement: aligning faculty development initiatives with specific 

institutional needs and the personal aspirations of faculty members. 

4.4 Faculty Retention and Motivation 

One of the most pressing issues in many higher education institutions is faculty retention. As 

noted in the literature, faculty members are often dissatisfied with the lack of career 

progression, recognition, and fair compensation (Nair, 2022; Soni & Kumar, 2020). 

Institutions that fail to address these issues experience high turnover rates and difficulty in 

attracting and retaining quality staff. 

While retention policies often focus on financial incentives, they do not address underlying 

concerns such as work-life balance, academic freedom, and institutional support. Faculty 

members often feel that their contributions are not adequately recognized or rewarded, 

leading to low morale and a disengaged workforce. The findings from the table further 

suggest that grievance redressal mechanisms are often inadequate, and the absence of an 

effective support system exacerbates faculty dissatisfaction. 

Retention strategies must be more comprehensive, incorporating elements like career 

development, academic freedom, and faculty empowerment to foster a more positive and 

supportive work environment. Without addressing these broader aspects of faculty needs, 

retention rates will remain low, and institutions will continue to face challenges in 

maintaining a stable and motivated faculty base. 

4.5 Bridging the Gap: Improving HR Policy Implementation 

The gap between HR policy formulation and its implementation is a significant challenge that 

requires immediate attention. Key recommendations to address this gap include: 

1. Streamlining Recruitment Processes: Institutions need to eliminate bureaucratic 

delays and ensure that recruitment processes are transparent, merit-based, and free 

from external influences. There should be a focus on timely and fair recruitment that 

attracts qualified and dedicated faculty members. 
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2. Reforming Performance Appraisals: The performance appraisal system should be 

more transparent, comprehensive, and aligned with faculty expectations. Training for 

evaluators is crucial to ensure that evaluations are based on clear, measurable criteria 

and provide actionable feedback for faculty development. 

3. Aligning Faculty Development Programs with Needs: Faculty development 

programs should be tailored to meet the specific needs of faculty members, providing 

them with relevant skills and opportunities for professional growth. Programs should 

be designed to promote academic excellence and research development, as well as 

teaching skills. 

4. Improving Retention Strategies: Institutions should focus on creating a work 

environment that supports faculty needs, such as career progression opportunities, 

adequate recognition, and work-life balance. Support systems for faculty should be 

strengthened to address grievances and enhance job satisfaction. 

5. Building Strong Monitoring and Evaluation Mechanisms: Regular monitoring and 

evaluation of HR policies are essential to ensure that they are being implemented 

effectively. Institutions must establish clear accountability mechanisms and ensure 

that HR policies are continuously reviewed and updated to align with evolving needs. 

4.6 Conclusion 

The discussion underscores the importance of bridging the gap between HR policy 

formulation and implementation in higher education institutions. While policies may be well-

intentioned, their effectiveness depends on timely, transparent, and consistent execution. The 

challenges identified in the literature suggest that addressing these implementation gaps will 

not only improve faculty satisfaction and retention but also contribute to better institutional 

performance and academic quality. 

5. Conclusion and Future Research Directions 

5.1 Conclusion 

This study has highlighted the significant gaps between the formulation and implementation 

of HR policies in higher education institutions, particularly in the context of faculty 

recruitment, performance appraisal, professional development, and retention. Despite well-

intentioned policies designed to enhance faculty satisfaction, foster academic growth, and 

improve institutional efficiency, these policies often fail to achieve their intended outcomes 

due to bureaucratic inefficiencies, administrative delays, and misalignment with the actual 

needs of faculty members. 

Key findings of the study include: 

• Recruitment challenges such as delays, favoritism, and a reliance on temporary 

faculty appointments, especially in public institutions, undermine the effectiveness of 

HR policies in attracting and retaining qualified faculty. 
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• Performance appraisal systems are often ineffective due to subjectivity, lack of 

proper feedback, and inconsistent evaluations, which hinder faculty development and 

career progression. 

• Faculty development programs are frequently misaligned with faculty needs, 

resulting in low participation and limited professional growth opportunities. 

• Retention issues are exacerbated by dissatisfaction with career progression, 

workload, and institutional support, leading to high turnover rates and difficulty in 

retaining quality faculty members. 

The study emphasizes the need for comprehensive reforms in HR policy implementation, 

focusing on transparency, timeliness, and alignment with faculty needs to foster a positive 

academic environment. Effective execution of HR policies is essential not only for improving 

faculty satisfaction and retention but also for the overall academic success and institutional 

growth. 

5.2 Future Research Directions 

While this study provides valuable insights into the gaps in HR policy implementation, there 

are several avenues for future research to further explore and address the challenges 

identified. 

1. Longitudinal Studies on HR Policy Impact: 

Future research could explore the long-term impact of HR policy reforms on faculty 

satisfaction, retention, and academic performance. A longitudinal approach would 

help assess the sustainability of policy changes and their effectiveness over time, 

providing more robust data on the causal relationships between policy implementation 

and institutional outcomes. 

2. Comparative Studies Across Institutions: 

There is a need for comparative studies that examine the differences in HR policy 

implementation between public and private institutions, as well as national versus 

international universities. These studies could provide valuable insights into the 

unique challenges and opportunities faced by different types of institutions in 

implementing HR policies effectively. 

3. Faculty Perceptions of HR Policies: 

Future research could focus on understanding faculty perceptions of HR policies in 

greater depth. Surveys and interviews with faculty members across a variety of 

institutions could shed light on their experiences, expectations, and satisfaction levels 

with HR practices, providing actionable recommendations for improving policy 

design and implementation. 

4. Effectiveness of Faculty Development Programs: 
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Investigating the effectiveness of faculty development programs in improving 

teaching quality, research output, and faculty satisfaction would provide crucial 

insights into how these programs can be restructured to meet faculty needs more 

effectively. Research could focus on the alignment of these programs with academic 

disciplines, as well as the use of technology and innovative teaching methods. 

5. Technological Integration in HR Processes: 

With the growing reliance on digital tools, there is a need to explore the role of 

technology in streamlining HR processes such as recruitment, performance appraisal, 

and faculty development. Research could investigate how the integration of AI, 

machine learning, and HR management software can enhance the efficiency and 

transparency of HR policies in academic institutions. 

6. Faculty Motivation and Job Satisfaction: 

Further research is needed to explore the intrinsic and extrinsic factors that influence 

faculty motivation and job satisfaction. Understanding the role of autonomy, academic 

freedom, peer recognition, and work-life balance in shaping faculty experiences will 

help in developing HR policies that are more responsive to faculty needs and foster a 

positive academic environment. 

7. Policy Alignment with Institutional Goals: 

Future research could investigate the extent to which HR policies are aligned with the 

broader strategic goals of the institution. Understanding this alignment is critical to 

ensuring that HR policies not only meet the needs of faculty members but also 

contribute to the overall mission and academic success of the institution. 

8. Impact of Political and External Factors on HR Policy Implementation: 

A critical area for future research could be the impact of political influence, 

government regulations, and external funding on HR policy implementation in 

academic institutions. Understanding the role of these external factors in shaping HR 

practices will provide a more comprehensive view of the challenges faced by 

institutions in executing their policies. 

5.3 Final Thoughts 

In conclusion, while significant efforts have been made to formulate HR policies in higher 

education institutions, the implementation challenges identified in this study point to the need 

for a more systematic, collaborative, and faculty-centered approach. By addressing the gaps 

in policy execution and aligning HR practices with the actual needs of faculty members, 

institutions can enhance faculty satisfaction, improve retention rates, and contribute to the 

overall quality of education. Future research will play a crucial role in identifying effective 

strategies and solutions to bridge these gaps and ensure that HR policies are not only well-

designed but also well-executed, creating an environment conducive to academic excellence. 
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